Trustee Report; March 8, 2022

- A new fire alarm system was installed on Feb 11, by Murdock Electric & Security.

- A new security system has been ordered through Murdock Electric & Security.

- As we begin to re-open the Church building a facility safety / risk assessment was
conducted. we are addressing observations and improvements.

- The opportunity to rent out Nursery space through May did not come to fruition. This
does provide us an opportunity to cull out some of the unused or outdated furnishing.
The nursery has served many functions over the last two years, primarily as a storage
facility. It is currently void of furnishings and cleaning and repairs are in progress. The
nursery is expect to re-open on Sunday, March 13.

- We are initiating a Technology Team — This team will ultimately become a subset of the
Property Mgt. Team.

- As new roles are developed and undertaken to support the activities of the church, we
are developing Volunteer Policies & Handbook.



