
 

Restructuring Team Purpose Statement 

We seek to remain God-centered and spirit-focused in our organization so that 
we may embody the love of Christ in the world. 

The purpose of our restructuring effort is to improve our church governance so 
that: 

• Church Leaders and congregants spend more time devoted to mission and ministry, and 
less time working on organization and administration;  

• The decision-making processes are clear, transparent, simplified, and collaborative; 

• Ministry teams are better integrated within the overall mission of the Church and not 
working as isolated groups. 

• Fewer leadership positions require multi-year commitments. 

• Congregants can actively participate in ministry teams with a flexible time commitment, 
using their gifts and talents, which reflect their personal call to serve God and the world. 

 


