Draft FCCW Governance Model

Governing
Board

Six board members elected by the congregation + Pastor
Board members serve 2 year terms and divide some responsibilities

Moderator & Vice-Moderator plan and conduct meetings
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Note 1: Dotted lines represent ministries that are not permanent, but may be formed or reformed at any time.

Note2: Management for each box is provided by the leader of that area or ministry. These are not elected
positions and can change at any time.

Note 3: Teams, groups and ministries will evolve based on needs of the congregation. They are representative of
how we might organize existing teams in the new structure
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