
IV.1.3 Responsibilities during the Interim/Transitional Period January 2023 - January 2024 

…The duties specified in this section include the duties of the existing Church Council and the 
Board of Trustees as described in the Church’s bylaws approved at the congregational meeting 
January 23, 2022 which will no longer remain in effect. The Governing Board can delegate, 
redefine, and or eliminate tasks as it deems necessary to more effectively support and sustain 
the ministry of the church. Many of those tasks will be delegated to other members of the 
congregation. 

During this interim period, the Governing Board’s responsibilities combine the fiduciary and 
policy-making functions previously assigned to the Church Council and the Board of Trustees as 
defined by the congregational bylaws approved January 2022: 

• Meets regularly; 

• Drafts policies governing church activities; 

• Serves in an advisory role to the Pastor; 

• Serves as a long-range planning committee of the Church; 

• Drafts the annual budget of the Church, for presentation to the Annual Meeting; 

• Acts for the Congregation, where appropriate, between Annual Meetings; 

• Appoints ad hoc committees of the Church, as needed; 

• Assumes care and custody of the place of worship, the parsonage, and any other 
property, real or personal, that is owned by the Church; 

• Handles the business affairs of the Church; 

• Makes requests for regular reports and special reports from the Treasurer and set 
policies for bill payment as needed; 

• Accepts monetary gifts to the Church, including bequests and legacies; 

• Manages the funds contributed to the wider mission of the Church and directs the 
Treasurer to distribute these funds; 

• Ensures that an audit is performed every three years; 

• Hires all paid employees of the Church; 

• Conducts the annual performance review of the Pastor, ensuring full and 
proper communication with the Pastor well before the review; 

• Does not dispose of any real property of the Church without approval, given at a legally 
called meeting of the Congregation; and 

• Consults with lay leaders of the church to identify a Nominating Committee. The role of 
the Nominating Committee is to present a slate of names for the Governing Board to 
the congregation for approval at the Annual Meeting. 

 
 
 
 

Test in Red indicates responsibilities of the previous Council. Blue represents Trustees’ responsibilities. 


