The proposed changes to the bylaws for January would be as follows:

- replace 2024 with 2025 in the title of section V1.3,

- strike the 1st and 4th paragraphs.

- change "pre-existing ministry teams, committees and boards" in the 2nd paragraph to
"diaconate"

- strike all except the following from the third paragraph "The Senior Deacons, with the Pastor,
will continue to administer the Deacons’ Fund."

V1.3 Responsibilities during the Interim/Transitional Period January 2023 - January 20245

During this time the pre-existing-ministry-teams,-committeesand-boardsdiaconate will work with

the Pastor to facilitate the transition of responsibilities from the former structure to the new
structure; refine the structure further; describe team and sub-team roles, expectations, and
activities; form ministry teams/sub-teams; invite congregants to explore ministry; and identify
proposed revisions of these bylaws.

The diaconate-witl-continue-through-thisperied-and-Senior Deacons, with the Pastor, will
continue to adm1mster the Deacons’ Fund DHHHQ—EHIS—B&HGG—EH&G!G&GGHS—M%@H\%&HGH—WM

- from an email to the Deacons from Rev. Kevin on September 25, 2023



