
 FCCW Governing Board Meeting Agenda 

Wednesday, March 13, 2024 @7:00 in Kevin’s Office 

 

Opening Devotion- Rev Kev 

 

Updates and Briefs: Consent Items 

 

● Approval of the February Meeting Minutes 

● Administration and Ministry Report- Rev Kev 

● Facilities Report- Charles 

● Financial Report- Suzanne 

 

Action Items- 

 

Churches Growing Together Workshop with  Carol Steinbrecher- Debrief 

 

Pastoral Review- Who is going to drive this? 

 

Next Steps for the Governing Board- Priorities for 2024-  

 

● Define the possible paths that we might take as a congregation.Discussion and 

resources. Interesting Article-https://www.strikinghope.org/p/16-options-for-the-small-

church?utm_campaign=post&utm_medium=web 

●  

 

1. Regeneration 

2. Reconfiguration 

● Yoking 

● Collaboration 

● Merging 

● Reimagining Space Use 

3. Winding Down- Closing 

4. Closing 

 

● Communicate paths to the congregation 

● Schedule a time to be in joint conversation with the Visions and Values Team before 

retreat scheduled for 6/9 @ Crystal Pond. 

 

Review Action Steps 

 

Closing Prayer- Ginny 
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